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EXPLORE FOUR LEADING TRENDS IN ONE CONFERENCE

(LEAN + AGILE + DIGITALIZATION) x ENGAGEMENT

14-15 October 2021
HASTON Hotel or ONLINE
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World-class experts and practitioners

Nigel Thurlow Mike Hoseus

»FLOW

Former corporate leader at Toyota Motor
Manufacturing, USA, and co-author of
Toyota Culture

Former Chief of Agile in Toyota
Connected and co-creator of 7he Flow
System

Mike will tell you how to involve managers
and employees in improvement

Nigel will tell you how to combine
Agile + Scrum + Lean

Prof. Christoph Roser Pawet Motyl

First Polish man on the TOP 30 Global
Gurus list, author of the book Labyrinth -
The Art of Decision-Making translated
into several languages

Worked at Toyota, McKinsey and Bosch,
|l - author of Faster, Better, Cheaper and All
heapel h =) = About Pull Production

fua :E‘-If::-' s -4 Christoph will report on his visits to
= & German companies implementing Industry Pawet will tell you how to motivate people
in a world of increasingly unpredictable

change

4.0 and the results of analyzes on this
subject

Inspiring case studies from
manufacturing and service businesses

. 2 Gollins
@ %Aernspace LEAR

CORPORATION
Mercedes-Benz

SCANFIL NEUCA @
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EXPLORE FOUR LEADING TRENDS IN ONE CONFERENCE

(LEAN + AGILE + DIGITALIZATION) x ENGAGEMENT
14-15 October 2021

HASTON Hotel or ONLINE

DAY 1 LEAN + AGILE + DIGITALIZATION

LEAN ENTERPRISE

=
/\ INSTITUTE

09:00-09:10 | Conference Opening — Lean + Agile + Digitalization \'i —
Tomasz Koch President g INSTITUTE POLSKA
09:10-09:55 Lean Management vs. Industry 4.0 — compatibility or conflict
’ ’ Thomas Kaiser Senior Manager production / maintenance / facility management / Business Information Security Officer Mercedes-Benz
How to wisely combine Lean and Agile -
9:55-10:35 | Remigiusz Horbal Board Member o
10:35-11:05 | Coffee break
How hyper automation allows to achieve significant savings by problem solving o
11:05-11:50 | Maciej Obuchowski Senior IT Architect @
11:50-12:35 | What is the Current State of Industry 4.0 In Germany?
Christoph Roser Professor, blogger, author
12:35-13:35 | Lunch
IT software applications in Smart (r)evolution — How to effectively manage | How Atrtificial Intelligence
support of Lean challenges on the way to a team according to its can help improve process
Remigiusz Horbal deploy Industry 4.0 specifics efficiency
Board Member Mieczystaw Krol Stawomir Kubiak Remigiusz Kinas
13:35-14:50 Plant Manager Senior Consultant, Partner Director of the Project
Management Office
-
- (® LEAR P
ﬁ INSTITUTE POLSKA NEUCA
14:50-15:20 | Coffee break
15:20-16:20 | Lean and Agile have no tools, only behaviours
Nigel Thurlow Former Chief of Agile in Toyota Connected
16:20-16:30 | Day 1 Closing R

Tomasz Koch President

INSTITUTE POLSKA

=
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LEAN ENTERPRISE

More information at www.leankonf.pl
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DAY 2

ENGAGING IN IMPROVEMENT

09:00-09:10 | Conference Opening — Engaging in Improvement \ii LEAN ENTERPRISE
Tomasz Koch President T ROl
09:10-09:55 Engagement 4.0: Building motivation for improvement at a masterful level
) ' Pawet Motyl Europe's leading expert on leadership and decision-making
Lean Gamification, how to use gamification to engage employees
9:55-10:35 | in continuous improvement
Maciej Pienkowski Evacuation Systems Manager
10:35-11:05 | Coffee break
Mindsets and culture are emergent and should not be forced or imposed —
11:05-11:50 | they are the result of the development process
Nigel Thurlow Former Chief of Agile in Toyota Connected
11:50-12:35 | Building for years — creating teams that last
Pawet Tkaczyk One of the most recognisable brand building experts in Poland
12:35-13:35 | Lunch
Kaizen employee suggestion system — what to do to make it a way to really engage employees
o o . -
13:35-14:10 | M improvement _rather than a source of organisational frustration \i —
Matgorzata Jakubik Senior Consultant, Partner INSTITUTE POLSKA
HR vs. Process — two worlds, one success!
14:10-14:50 | Judyta Krawiec HR Business Partner
Tomasz Torunski Lean Six Sigma Black Belt SCANFIL
14:50-15:20 | Coffee break
The Role of Lean Leaders in Creating a Sustainable Culture with People
15:20-16:20 | who are willing and able to Solve Problems (live streaming)
Mike Hoseus Executive Director
. <l
16:20-16:30 | Sonference Closing N s

ﬂ INSTITUTE POLSKA

Tomasz Koch President
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Opinions about the previous editions

~Leaving the Conference |
know that | will implement at
least 4-5 new ideas in my

., This is the chance to meet
masters who can open up new

.People who appear at this
Conference give new

inspiration to both me and my i areas by asking questions.
entire team.” Every visit here - there is a
Zbigniew Grodzki, Cllieiech
COOQO, Parker Hannifin
Dariusz Kostkowski, Janusz Gorski,
President, Bella President, DB Schenker
LIt is a valuable conference, | had the opportunity to see .For me as a company leader

probably one of the best many online conferences this this is a huge dose of

conferences in Poland. year, but this one was unique inspiration.

and the most professional.”
Grzegorz Laskowski,

Director of Production and Investments,
Wood-Mizer Industries

Piotr Krupa,
President, KRUK SA
Dariusz Frydrych,
Board Member/COO, Nowy Styl

Conference Fee

Participation in both the first and the second conference day Participation on one conference day, either on the first or the second

ULTRA EARLY ULTRA EARLY

E = EARLY BIRD BIRD G2 S EARLY BIRD BIRD eIt
< o [ untizoos [ unic10.09 [l uNTILO7.10 unTiL30.06 [l UNTIL10.09 [l UNTIL07.10
ow

=2

A 3299 3599 3999 1999 2199 2499
' PLN PLN PLN PLN PLN PLN

ULTRA EARLY
EARLY BIRD BIRD

ULTRA EARLY

REGULAR EARLY BIRD BIRD

REGULAR

E 5 UNTIL 30.06 UNTIL 10.09 UNTIL 07.10 UNTIL 30.06 UNTIL 10.09 UNTIL 07.10
-1 N
5 § 1899 2199 | (2499 1199 1349 | | 1499
PLN PLN PLN PLN PLN PLN
*The prices do not include VAT 23%
;’T\ Leanenrenmce More information at www.leankonf.pl




	Conference Opening – Lean + Agile + Digitalization
	Lean Management vs. Industry 4.0 – compatibility or conflict
	How to wisely combine Lean and Agile 
	How hyper automation allows to achieve significant savings by problem solving
	What is the Current State of Industry 4.0 In Germany?
	How to effectively manage a team according to its specifics
	Smart (r)evolution – challenges on the way to deploy Industry 4.0
	Director of the Project Management Office
	Lean and Agile have no tools, only behaviours 
	Day 1 Closing
	Conference Opening – Engaging in Improvement 
	Engagement 4.0: Building motivation for improvement at a masterful level

	Lean Gamification, how to use gamification to engage employees 
	in continuous improvement 
	Maciej Pieńkowski Evacuation Systems Manager
	Mindsets and culture are emergent and should not be forced or imposed – 
	they are the result of the development process
	Building for years – creating teams that last  
	Kaizen employee suggestion system – what to do to make it a way to really engage employees
	in improvement rather than a source of organisational frustration  
	HR vs. Process – two worlds, one success!
	The Role of Lean Leaders in Creating a Sustainable Culture with People
	who are willing and able to Solve Problems (live streaming)
	Conference Closing


