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ABOUT THE CONFERENCE

XXIl Conference Lean Management Trends & Practice for Manufacturing and Services organized by
Lean Enterprise Institute Poland is considered to be the most prestigious forum for Lean knowledge
exchange in Central and Eastern Europe. Each year it gathers over 300 participants and attracts
management of the most prosperous and developing manufacturing and service companies, both

Polish and foreign.
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DEEP DIVE MASTERCLASS
PRACTICAL SESSIONS SESSIONS
covering the best practices and led by Katie Anderson, the
proven strategies of Lean author of the bestselling
transformation “Learning to Lead, Leading
to Learn”
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INSPIRATIONAL
SESSIONS

that will not only inspire, but also
provide new ideas on improving
the company's performance

7

SPECIAL SPECIAL
EVENING EVENT GUESTS
an ideal opportunity to exchange from Poland and abroad who will
experience with the leaders of share their knowledge and
prominent companies experience

FOR WHOM?

L3 | CEOs AND BUSINESS OWNERS

éxj DIRECTORS, MANAGERS, SUPERVISORS

** *
** CONTINUOUS IMPROVEMENT EXPERTS
Q
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WHY IT'S WORTH IT

o6

People who appear at this
Conference give new inspiration to
both me and my entire team.

Dariusz Kostkowski,
President Bella
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For me as a company leader this is
a huge dose of inspiration.

Piotr Krupa,
President KRUK SA
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This is the chance to meet masters
who can open up new areas by asking
questions. Every visit here - there is a

WOW effect.

Janusz Gorski,
President DB Schenker
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Leaving the Conference | know
that I will implement at least 4-5
new ideas in my plant.

Zbigniew Grodzki,
CO0O Parker Hannifin
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Each conference is different. | am
not bored although | am here for
the third time.

Jacek Lis,
Process Improvement leader
Aviva
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It is a valuable conference,
probably one of the best
conferences in Poland.

Grzegorz Laskowski,
Director of Production and
Investments Wood-Mizer Industries

29
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7 SPECIAL GUESTS

STELENANT

Katie Anderson Andrzej Korpak Natalia Hatalska Maciej Kaniowski

Leadership & Learning Coach. Chairman of the Board of Founder and CEO of VP Operations Avon
Author of the book "Learning to Stellantis Gliwice infuture.institute International, Board Member
Lead, Leading to Learn” Avon Operations Poland and

Avon Distribution Poland

€
Ireneusz Kret Piotr Kowalewski Dariusz Frydrych
Vice President and Site Managing Board Member Managing Director - COO
Director Alstom Pojazdy Szynowe KRUK S.A. FORTE S.A.

COMPANIES REPRESENTED BY THE SPEAKERS

STELLEANTIS

STARBUCKS'

I NG %}j} schumacher B/S/H/ m

: -
SCANIA %+ PIWOWARSKA /\/'dE r CLARIANT®
—All for dreams

n) ALSTOM ’ infuture

KRUK - mobility by nature - " Institute
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CONFERENCE PROGRAM
DAY 1-22.09.2022

9:00 - 9:15

Conference Opening 3
Maciej Orto$ ‘

9:15 - 9:45

Lean is changing before our eyes
Robert Kagan, Board Member, Managing Director - Strategic Lean Transformations

9:45 -10:30

Lead with Intention: Shift your leadership mindset and actions
to achieve greater impact
Katie Anderson, Leadership coach

10:30 - 11:00

Coffee break

11:00 - 11:45

Lessis more
Ireneusz Kret, Vice President and Site Managing Director Alstom
Pawet Wasinski, Site Production Manager Alstom

11:45 - 12:45

DEBATE: How to ensure continuous
company growth in today world?

Andrzej Korpak, Chairman of the Board of Stellantis Gliwice
Dariusz Frydrych, Managing Director - COO FORTE S.A.
Piotr Kowalewski, Board Member KRUK S.A.

prof. Tomasz Koch, Debate moderator - Chairman of the Board of Lean Enterprise Institute Polska

12:45 - 13:45

Lunch W{I

The story of abandoning MASTERCLASS:
the Lean strategy and Leading to Learn
getting back to it by - 3 Practices to Become an Digitalization of
engaging the entire Effective People-Centered Operational meetings in
workforce in the Leader. Start with Purpose, Miele Technika
13:45 - 15:00 transformation Intention, and Reflection
process Katie Anderson,
Leadership coach
9 m
Scania Production Stupsk S.A.
K
15:00 - 15:30

Coffee break Q

15:30 - 16:45

Three Musketeers:

Customer Interaction How to work smarter, not
Technology, Robotics & GEMBA WALK - a way to necessarily harderin a
Automation and Lean, in engage people to people-centric business

service to Her Majesty, improvement of selling coffee
Customer Centricity
= » KOMPANIA %
CLARIANT PIWOWARSKA eTAnaRs

20:00 - 00:00

. 1//
Event ﬂq
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CONFERENCE PROGRAM

DAY 2 - 23.09.2022

Perpetuum Mobile - the
self-propelling culture of
problem solving in Polish

What makes a digitalized
process valuable to the
customer, the company

MPS League - how
gamification helps us
achieve our strategic

9:00 - 10:15*
factories of BSH and the employees? goals
B/S/H/ I NG %L Mercedes-Benz
Manufacturing Poland
(NN
10:15 - 10:45 Coffee break Q
MASTERCLASS: How to minimize
Break the Telling Habit inefficient time on
The whole truth about - How to use Powerful production lines by
Lean transformation in 0“95“_0“5 to U“'°°|_( improving communication
a factory in Poland Innovation and Amplify in the spirit of Industry
10:45 - 12:00 Engagement 4.0
Katie Anderson,
Leadership coach
. -
W4 schumacher a Nider
—All for dreams
12:00 - 13:00 Lunch Wq
Disruption®- Operations, Leadership, Self in times of amok
13:00 - 13:55 Maciej Kaniowski,VP Operations Avon International
Board Member Avon Operations Poland and Avon Distribution Poland
14:00 - 14:45 Age of paradoxes. Will technology save us?

Natalia Hatalska, Founder and CEO of infuture.institute

14:45 - 15:00

Conference Closing
Maciej Orto$

prof. Tomasz Koch, Chairman of the Board of Lean Enterprise Institute Polska

i
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PRICE LIST

PARTICIPATION IN BOTH THE FIRST AN THE SECOND CONFERENE DAY

ULTRA EARLY BIRD EARLY BIRD REGULAR

UNTIL 10.06 UNTIL 02.09 UNTIL 14.09

3399pPLN 3699 pPLN 4099 PLN

VERSION
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ULTRA EARLY BIRD EARLY BIRD REGULAR

UNTIL 10.06 UNTIL 02.09 UNTIL 14.09

1999 PLN 2299 PLN 2599 pPLN

VERSION

*The Prices do not include VAT 23%

DO YOU HAVE ADDITIONAL QUESTIONS?
CONTACT US!

, Tomasz Piotrowski

. Sales & Marketing Manager

@ tomasz.piotrowski@lean.org.pl
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